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Abstract

Education is the key which helps to eradicate all kinds of social evils.
Secondary education is as necessary for the development of the country as much is
the requirement of bread, cloth and home. To make secondary education foundation
of the education system there is requirement of competent and committed teachers
and this is possible only when society and state makes an effort to provide
conducive working environment and a good Social support for school teachers. A
committed employee is an asset of any Institution and occupies the most important
place in an educational institution because they are in charge of the future of the
nation. Need of the nation is not only to attract but also to retain committed
teachers. Provision of facilitating working conditions for teachers will help in the
enhancement of their commitment to the profession. Need of strong and
empowered secondary education system is well defined for a developing nation like
our’s. To prove the strength of our educational system we require teachers who are
trained, and who are aware of their duties thus they will perform their jobs with the
best they can afford. This is the reason that the researcher decided to explore
Teaching Competencies and Professional Commitment among school teachers. In
this regard there is a need of systematic study on teaching effectiveness and
professional competency among higher secondary school teachers for the analysing
the context of teacher effectiveness and professional competency exhibited by
teachers. The role of teacher is to concentrate on the facilitation of learning and
development of all students to the practical abilities of the teacher. They should
have deep understanding of the students, the subject they teach, the nature of
learning and the world around them. Teachers shouldn’t bore, demean or confuse
students but they should be brought to interact with important knowledge.
Conceptions should be developed and misconceptions should be avoided. The
emergence of a globalised world in a frame work of competitions together with the
pressure of an exploding knowledge base has given rise to new challenging roles
for the secondary teachers. The study will help to know how far they are equipped
and trained themselves so as to cope with the challenges in modern education
system especially in the final stage of schooling. Therefore, the present study
reveals the existing status of teaching effectiveness and professional competency
among 200 secondary school teachers working under Government in Sitapur district
of Uttar Pradesh, state in India.
Keywords: Social Evils, Competencies, Secondary Education System, Work

Environment.
Introduction:

Education leads to change...a change towards growth, a change in thinking
and a change in positive direction. It’s the key to human progress and teacher plays
the most crucial role in the system of education. The teacher is regarded as the
foundation on which the stability of the educational system as well the nation rests.
The commitment and competency of teacher is considered to be associated with his
satisfaction with the job, attitude towards the profession etc.

Education is the only instrument to bring about desirable social change.
The importance of education is quite clear: it is the knowledge of putting one’s
potentials to maximum use. The development of a nation depends upon the number
educated citizens who have access to quality education, which in turn depends
upon the competence, dedication or commitment and quality of teacher. Education
is the only instrument to make preamble true and only means for desirable social
change. Article 1 of the Declaration of Human Rights (1948), adopted by UN says,
―All human beings are born free and equal in dignity and rights. They are endowed
with reason and conscience and should act towards one another in a spirit of
brotherhood‖. The importance of education is quite clear. Education is the
knowledge of putting one's potentials to maximum use. One can safely say that a
human being is not in the proper sense till he is educated.
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The quality of a nation depends upon the quality of its citizens. The quality of the
citizens rests upon the quality of their education. the quality of their education
depends upon the competence, dedication and quality of school teacher sit is not
brick ad mortar of the classroom, but the dialogues rapport and interactions
supported by deeds, between the learners and the teachers, all the time developing
within its four walls can make or mar the destiny of the youngsters and in turn that of
the nation. This importance of education is basically for two reasons. The first is that
the training of a human mind is not complete without education. Education makes
man a right thinker. It tells man how to think and how to make decision. The second
reason for the importance of education is that only through the attainment of
education, man is enabled to receive information from the external world; to
acquaint him with past history and receive all necessary information regarding the
present. Without education, man is as though in a closed room and with education
he finds himself in a room with all its windows open towards outside world.
Education is thus the starting point of every human activity.

Professional
commitment

Teaching is classified as profession. Teaching is no simply an occupation aimed at
making money for livelihood but it is a social service for national development. A
teacher should be permanently committed to his work. Those who have chosen
teaching as profession, acquire necessary knowledge and skills with no personal
likes and dislikes. Professional commitment refers the feeling of dedication among
the individuals of a group towards their profession.

This commitment area involves two essential components namely pride in one‘s
being in the teaching profession and a strong desire for professional development.
In fact after joining the profession they should fully understand as long as they are
there they have to develop pride knowing that this is a Nobel profession charged
with great responsibilities as the society hands over its children to this system for
their wholesome education. Teacher’s total involvement and devotion is must for
empowering the students. During and even after school hours, a committed
teacher‘s mind remains always occupied with thoughts of children, their growth,
individually as well as collectively and improvement of their performance.

Committed teachers not only seek all round development of children put to their
charge but also work hard for their own professional growth to contribute their best
to the profession as teachers. They observe professional ethics befitting the nobility
of the profession. Teacher’s tolerance, humility and modesty could endear them to
their pupils, to the community and the parents alike, thus enhancing their confidence
in the total process of education. These qualities when considered along with the
professional competencies of teachers would ensure their commitment and
dedication to the profession at their very best. It would provide equality of
opportunity and equality of success for all the learners. Rogers( 1969), described
commitment as total organismic direction involving not only the conscious mind but
the whole direction which is gradually achieved by the individual through a close
relationship in which even unconscious tendencies are as much respected as
conscious choices.‘

Teaching Competence
And Skills: Meaning
and Nature

The possession of skills is an essential feature of any profession. Skills provide a
means for professionals to put theoretical knowledge into practice. Effective
teachers should possess skills and competence that set them apart not only from
non-professionals i.e., non-teachers but also from ineffective teachers. Effective
teachers can not only do things in the classroom that others cannot, but they can
also understand the relationship between their actions and the effects of those
actions on the students. These days our aim is to provide mass education. The
teachers we need can be made available through appropriate education and
training. The skills required by them can be taught, practised, evaluated, predicted
and controlled. In short, these skills can be acquired through education and training.

Throughout this course we have been discussing various principles and practices of
the teaching-learning process. By now you might have realised that
teaching-learning is a complex process. It consists of various activities to be
performed by the teacher. These activities maybe: introducing the lesson,
demonstrating experiments, providing feedback, explaining concepts and principles,
questioning, drawing figures, writing on the blackboard, using teaching aids and
other means of communication, etc. The activities and behaviours that facilitate
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learning in students are called teaching skills. Thus instructional techniques and
procedures used by the teacher in classroom are known as teaching skills. From the
instructional point of view, the teacher employs teaching skills in the classroom or
school setting.

The teaching skill is a set of strictly overt behaviours of the teacher (verbal and
non-verbal) that can be observed, measured and modified. Teaching skills have
essentially three components (Singh & Joshi, 1990). They are :

Perception Teaching skills have a perceptual component for observing and receiving feedback.
The teacher observes and selects appropriate skills to be acquired by him.

Cognition Cognition refers to the behaviour or experience of knowing in which there is some
degree of awareness, as in thinking and problem solving. Skills are thus cognitive
strategies that allow the teachers to complete their assigned tasks i.e.,
teaching-learning activities which they learn through education and training. The
knowledge thus acquired develops in teachers the ability to make interpretations,
and form judgements and decisions about various teaching-learning activities.

Action
Teaching skills demand every teacher to actually practise higher perceived and
acquired knowledge in an effective manner in the classroom. This is so because
teaching skills are a set of strictly overt and observable behaviours. We assume that
the effective teachers need three essential kinds of knowledge before they can
teach the class confidently. These are : knowledge of content, knowledge about the
students they are going to teach and the learning process; and knowledge of
teaching strategies. Teachers also need appropriate opportunities to practice what
they have learnt through simulated or workshop experiences.

Teachers are expected to be knowledgeable in the areas outside their specialisation
as well. Educated teachers, with wide knowledge, command the respect of fellow
teachers and the people in their communities. In rural areas the teacher is consulted
in various decision making processes; he/she is therefore expected to be well
informed on a whole range of issues, e.g. 1 caV national politics, Indian history,
country's geography,etc. We are clear in our approach that we are going to provide
some inputs in making you a well informed and knowledgeable teacher. Your own
efforts towards life-long learning will enable you to acquire the necessary
competence.

Teacher educators often recommend that in order to be successful, teachers must
know the students and their learning characteristics. The students differ from each
other. The teachers should assist every student in his growth and development
throughout the school years. You should therefore continue to learn more about
your students in the context of their lives within and outside the classroom.We know
that learning is neither easy nor simple; teaching too is difficult as well as complex.
Therefore, defining teaching skills is a difficult task. The nature of teaching skills is
quite complex. We therefore should not hasten to define teaching skills without
understanding the complex nature of teaching skills which have external features
(e.g., presenting content, managing class, etc.) and internal features (eg., teacher's
attitude towards students and their learning, motivation, etc.). Teaching behavioural
skills should therefore be studied in a systematic and integrated fashion because
teaching skills have many components. These components account for the
teacher's resourcefulness in helping the students to attain their objectives.
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Meaning of Teacher
Effectiveness

The term teacher effectiveness refers to the measure of success of teacher in
carrying out institutional and other specified duties demanded by the nature of
his/her position. Teacher effectiveness include efficacy in strategies of instruction,
student and classroom management, inter personal relations, evaluation and
feedback etc. The teacher effectiveness is made up of two familiar words ‘teacher’
and ‘effectiveness’. Teacher is a person who teaches i.e. impart knowledge or skills
to the learner. ‘Effectiveness’ is the quality of being successful in producing an
intended result’ (Collins English Dictionary)
The three terms, school effectiveness, teacher effectiveness and educational
effectiveness, are used inconsistently in the literature, but are interrelated. We are
taking school effectiveness to mean the impact that school-wide factors, such as
leadership, school climate, and school policies, have on students' cognitive and
affective performance. Teacher effectiveness is the impact that classroom factors,
such as teaching methods, teacher expectations, classroom organisation, and use
of classroom resources, have on students' performance. Educational effectiveness
can refer to either of the above, but we are using it to mean the interactions
between the school, classroom and individual student levels and their contributions
to students' performance. (Educational effectiveness can refer also to the
functioning of the system as a whole, but we are not treating this aspect
substantively.)
It can be concluded with the above discussion that the teacher effectiveness will be
considered with the professional skills and professional quality of a teacher.
Therefore, the professional competency has a significant role in teacher
effectiveness.

Review of Literature The review of related literature has the great significance for researcher, as it guides
the investigator to know about the amount of work done in the discipline in which the
investigator is conducting the research. It also directs the researcher to tackle the
problem chosen for research and avoids the risk of duplicity in research. It is certain
that the review of related literature saves time, money and energy of investigator.
In the words C.V. Good : “The survey of related literature may provide building
hypotheses, suggestive methods of investigation and comparative data for
interpreting purpose.”
Lam (2000) conducted a study to find out the effect of thinking styles on teachers of
different subjects. He used the Thinking Style Scale developed by the Zhang (1997)
based on the Sternberg Thinking Scale. For the study the randomly selection of 200
teachers, where n=75 arts teachers and n=125 science was done.

Major Findings The study revealed that art teachers in Hong Kong score higher on local thinking
than science teachers. In the study, it was found that the science teachers scored
higher on executive thinking than the art teachers done, whereas the art teachers
preferred legislative thinking than science teachers.
Timothy (2000) conducted a study on professional commitment among US
physician executives in managed care. This paper examines professional
commitment among physician executives working in managed care settings in the
United States. The rise of an ‘administrative elite’ in medicine is central to the notion
that physicians preserve their professional dominance despite changes in their
prestige, work and employment status. Implicit in the notion of Freidson's
restructuring perspective, physician executives presumably remain dedicated to
professional interests in their management roles.

Major Findings The findings of a national survey support this assumption.
Physician executives maintain meaningful, stable levels of professional commitment
over time in management and the organization. This commitment is positively
related to work-related characteristics involving favourable perceptions of the
management job and physical and mental ‘connection’ to the practice of medicine.
Belief in one's ability to successfully deliver appropriate clinical care, however,
moderates the positive association between involvement in the management job
and professional commitment. The findings provide a rationale for the maintenance
of professional loyalty among physicians in management rooted in the work-related
perceptions and activities of the individual physician executive.
Crosswell and Elliot (2001) studied the various dimensions of the commitment. This
study sought to nap what is thought to be the collective mind of a group of teachers.
The geographical areas for this study covered Brisbane (Suburban), Rockhampton
(regional) and Longreach (rural/remote). 30 teachers from different sites with
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extended teaching experience were interviewed. A selection of teachers from each
school was made based on criteria of experience, gender ad teaching areas
following discussions with the school principal. Interviews lengths ranged from forty
five minutes to up to one hour each. A semi-structured interview format was
used,using a standard set of questions. The collected data was analysed in order to
identify each teacher’s conception of commitment and any factors that impacted on
their levels of commitment across the course of their career.

Major Findings From the data sex conceptions of teacher commitment have been
identified. These six categories represent different ways that teachers perceive,
understand and conceptualise the phenomenon of teacher commitment. Amongst
this sample of teachers there exists a wide-spread connection between the notion of
being passionate and the conceptualizing of teacher commitment. Thus, they
concluded that there is a very intimate connection between a ‘passion’ for the work
of teaching and teacher commitment.
Giodiyal (2000) attempted to study the teachers work values in relation to their job
satisfaction job development and work involvement. The study was conducted on
200 teachers of 22 primary school of Malappuram and Calicut districts. Work values
questionnaire developed by Elizur was used for study.
Major Findings: She concluded that there is positive correlation among all these
variables. Age groups and subjects taught did not have any influence over value.
Punia (2000) conducted a study on commitment among university teachers.The
main objective of the study was to asses the commitment on two dimensions
organizational commitment and job commitment. “Teachers commitment scale
constructed and standardized by the investigator was used for getting data
regarding commitment among teachers. Statistical techniques like Mean, SD and
t-test of significance were used for comparing the commitment among teachers with
regard to their age and gender.

Major Findings The analysis of data reveals that teachers of different age groups of were not
equally committed. Young teachers were more committed towards the profession.
He found that university teachers were more committed towards their job compared
to their organization.
Maheshwari and Yadav (2018) Subject matter, academic qualifications, sympathetic
attitude towards student mastery of the method of teaching, sincerity in teaching,
proper use of aids and appliances in teaching and the art of questioning was
important.
Rao and samantha (2018) found that a good teacher teaches well, inspires good
qualities in the students, re-teaches lesson when not understood, treats students
alike without prejudice, tries to reform problem students and acts as a guide to the
student.

Jennings and DiPrete (2010) found correlations of 0.15 between teacher effects on
students’ social and behavioral outcomes and effects on either math or reading
achievement.
Kraft and Grace (2016) found correlations between teacher effects on achievement
outcomes and multiple social-emotional competencies were sometimes non-existent
and never greater than 0.23.
Similarly, Gershenson (2016) and Jackson (2012) found weak or null relationships
between teacher effects on students’ academic performance and effects on
observed schools behaviors. However, correlations from two other studies were
larger.
Ruzek et al. (2015) estimated a correlation of 0.50 between teacher effects on
achievement versus effects on students’ motivation in math class.
Mihaly, McCaffrey, Staiger, and Lockwood (2013,2015,2018) found a correlation of
0.57 between middle school teacher effects on students’ self-reported effort versus
effects on math test scores.

Objectives To explore professional commitment of teachers and find out its relationship with
their teacher effectiveness.
To explore the teaching competency of the teachers and find out its relationship with
their teacher effectiveness.
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Hypothesis 1. The relationship between professional commitment (Over all and area wise)

and teaching effectiveness (overall and area wise)will be positive.
2. The relationship between teaching competency( Over all and area wise) and

teaching effectiveness ( overall and area wise )will be positive.

Methodology

Nature of the study The present study will be Correlation in nature. Thus Correlational research design
will be used for the purpose of analysis.

Variables

Independent Variable 1. Professional commitment
2. Teaching Competency

Dependent Variable 1. Teaching Effectiveness

Sample The sample size of the present study is 200 respondents/teachers of State
government secondary schools.
For the selection of Institution, A list of all the state government secondary schools
of the Sitapur city is obtained and the selection of the teachers was done on the
basis of convenience by Incidental Sampling.

Inclusion Criterion 1. Teachers of  Government schools will be selected.
2. Male and Female Teachers will be included in the present research.
3. Teachers having experience of more than one year will be included.

Exclusion Criterion 1. The teachers working on Ad-hoc and contractual basis will not be included in
the present study.

2. Teachers teaching in the Urban areas of selected city were excluded.
3. Teachers working in private and aided schools were not included in the

present study.

Tools

General Teaching
Competency Scale by
B.K Passi (Hindi)

There are 21 items related to 21 teaching skill. They are related to five major
aspects of classroom teaching namely-planning, presentation, closing , evaluation
and managerial. It is 7 point rating scale. It is standardized on secondary school
teachers.

Professional
Commitment Scale for
Teachers by Ravindar
Kaur, Sarbjit Kaur
Ranu & Sarvjeet Kaur
Brar Scale for
teachers(Hindi)

This scale consists 45 items in five areas:-
1. Commitment of Learner
2. Commitment of Society
3. Commitment to Profession
4. Commitment to attain Excellence
5. Commitment to basic human value.

Teacher
Effectiveness scale
by Umme Kulsum
(English)

This scale claims to measure five areas of teacher effectiveness namely,
1. preparation and planning for teaching
2. classroom management
3. knowledge of subject matter
4. personality characteristics
5. Interpersonal relations all comprising 60 statements

Data Collection The data of 200 respondents have been collected from secondary school of rural
area of Khairabad Block , sitapur district.The data was collected by using above
mentioned sample tools.

Data Analysis Data was analyzed with simple statistical techniques such as calculating measures
of Pearson product moment correlation.
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Results and
Interpretation

Table- Showing Correlation Values among Predictor Variable and it's
Sub-areas with Criterion Variable & it's Sub-areas

The scores for the analysis were obtained on the basis of responses of secondary
school teachers on the four standardized measuring devises viz Teaching
Effectiveness, Perceived Job Stress, Teaching Competency and Professional
Commitment.
The significant relationship was found between Professional commitment and
teaching effectiveness. There has been found a significantly positive relationship
between professional commitment [overall & area wise: Planning (x7), Presentation
(x8), Closing (x9), Evaluation (x10) and managerial (x11)] and teaching
effectiveness [overall & area wise: Preparation & planning of teaching (y1),
classroom management (y2), knowledge of subject matter (y3), Teacher
characteristics (y4) and Interpersonal relations (y5)]. The correlation coefficient was
significant on 0.01 level.
The table also represents that that the predictor variable Teaching competency was
positively and significantly correlated [overall & area wise: Commitment of learner
(x12), commitment to society (x13), commitment to profession(x14), commitment to
attain excellence (x15) and commitment to basic human values (x16) withTeaching
effectiveness [overall & area wise: Preparation and planning of teaching (y1),
classroom management (y2), knowledge of subject matter (y3), Teacher
characteristics (y4) and Interpersonal relation (y5)]. The correlation coefficient
between Teaching competency and teaching effectiveness was found 0.375, it was
significant on 0.01 level.
Hypothesis 1- the relationship between professional commitment overall and area
wise and teaching effectiveness overall and area wise will be positive to test this
hypothesis coefficient of correlation between professional commitment and teaching
effectiveness was calculated. The result thus obtained have been recorded in the
table the table clearly illustrates that teaching effectiveness and professional
commitment of government school teachers were significantly correlated all the sub
areas of professional commitment like planning ,presentation, closing, evaluation
managerial was significantly and positively correlated overall and area wise with
teaching effectiveness Over all and area wise of learners, they facilitated learners to
participate in various social activities that teaches commitment to the society make
the realisation of the most effective agent for bringing the social change the self
image of teachers were highly related to their teaching effectiveness. It was
reflected in their classroom management strategies, the citations they give to
learners on a subject matter. Teachers commitment to attain excellence reinforce
them to enhance their teaching effectiveness through online seminars ICT based
trainings innovation in teaching learning materials etc. The result indicates that their
learning in classroom teaching and the subject matter was very effective and
students level of understanding excelled and most of the students were assessed
as achievers of minimum learning standards so so they form.
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Hypothesis 2- the relationship between teaching competency overall and area wise
and teaching effectiveness Over all and area wise will be positive. The teachers
competency over the various competencies is a Royal Road to effective teaching.
The term competency referred as a criteria that determine teaching effectiveness
(ebel 2009). The results leads the researcher to formally interpret that the teachers
who were effective they were competent in the the content selection psychological
organisation of content so to relate the learners previous knowledge with the the
new knowledge.

Conclusion The above result table shows the magnitude of coefficient of correlation it could be e
concluded that teaching effectiveness was positively and significantly correlated
with professional commitment and teaching competency so the hypothesis 1 and
hypothesis to a supported from our results.
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